Introduction
"In order to overcome some of the challenges we face today, we need people to think and act out of the box. Furthermore, we must have the patience and faith to stay the course. Things do not happen overnight. People have to work very hard to make things happen. They must sell their ideas and do their homework without concern for who gets the credit." RST is the primary operating system from which religious support, advice to leadership, and warrior care is delivered.
Adopting RST terminology is easy, the Chaplain Corps is viewed as a team working to support a commander's requirement in providing religious programs; defining and institutionalizing the RST's operational stride proves more challenging. Six years have lapsed since adding RST to the vocabulary. To accomplish the mission as RSTs the Chaplain Corps faces organizational change. Air Force Chaplain Corps personnel, in implementing a collaborative leadership methodology, will experience improved operational success through enhanced utilization of manpower (RST) both at home station and in the deployed environment.
A means of operationalizing the RST concept incorporating a collaborative leadership methodology is through utilizing the Mission Command (MC) construct. Collaboration is a human process between two or more individuals. The human dimension is recognized and documented in Army Field Manual 6-0, "The most important dimension of the C2 environment is the human dimension. People are the basis of military organizations, and military operations occur as human interactions. Humans are integral to C2 at all levels: commanders, personnel in the C2 system, and forces the commander directs."
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Mission Command -Centralized Control and Decentralized Execution
In the 2012 White Paper Mission Command the Chairman of the Joint Chiefs of Staff presents operational guidance and change under the MC structure stressing the need to "decentralize our capabilities and distribute our operations." 6 The focus of the MC concept "…fosters mutual trust, encourages initiative, and empowers lower echelons with the combined arms capabilities and authority to fight for information, create opportunities, and exploit advantage consistent with the commander's intent and concept for accomplishing the mission," 7 (see Appendix A). They do not solve the problems for the group or engage in command and control behavior. 3. Build broad-based involvement. Collaborative leaders take responsibility for the diversity of the group and make a conscious and disciplined effort to identify and bring together all the relevant stakeholders. 4. Sustain hope and participation. Collaborative leaders convince participants that each person is valued, help set incremental and achievable goals, and encourage celebrations along the way. 5. Servant Leadership. Collaborative leaders are servants of the group, helping stakeholders do their work and looking out to make sure those others' needs are met and that they grow as persons. 6. Leadership as a process. Motivation and inspiration happen through the belief in the credibility of the collaborative process and good working relationships with many people. (2) shortage of manpower, resources, and funds, (3) balancing a sometimes over-whelming workload, (4) leadership, (5) administration, (6) team building, (7) communication,
and (8) mentoring." 15 Substantiating these themes were comments offered by survey participants. A 12-year E-6 stated "that wing chaplains "take a business class-or five-to get into the managing mindset," 16 while a 10-year E-5 pled for "training as administrators who take care of their staffs, not just pastors who take care of their flocks." 17 Another comment provided by a14-year supervisory chaplain assistant (an E-6) expressed …the exasperation experienced by many enlisted members with this fairly radical recommendation: Wing chaplains should receive written training with a set of written requirements that they should follow. They should be required to read the Chaplain Corps regulations and then be tested on their understanding to see if they really get it. Rank should not be a reason to make someone a wing chaplain. If a colonel is not capable of making decisions, managing a team, or being the wing commander's best friend, then that individual should not advance beyond being a line chaplain and should stick to teaching, preaching, and counseling. But they should not be left in charge of taking a team toward destruction through failed vision and mission.
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A crucible leaders face is balancing authority and authoritarianism. Authority is expressive of expertise, influence, ability, capability, and accountability. Authoritarianism stands in direct opposition to authority. "Unlike authoritarianism, authority is the creative capacity to call forth the vision and gifts of people; it is inviting rather than controlling, nurturing rather than constrictive. Collaborative ministry affirms leadership that exercises genuine authority in a context of shared responsibility, not the rejection of authority. …the exercise of authority demands dialogue and a certain measure of responsibility for everyone. The authority for the life of any society can only be strengthened as a result. Aspects like accountability, leadership as service to people for the common good, and the value of listening to one another are common behaviors in collaborative relationships." sation, ask open-ended questions to stimulate ideas and suggestions, and understand how the concepts they hear can improve the organization's productivity and success." 27 Ministry models provide options and tools for success and productivity. The collaborative process incorporates the staff and the various pastoral councils that exist under the umbrella of chapel programs including the Chapel Tithe and Offering Fund Financial working group. While council members are advisory it is important to give them a voice in making recommendations and allowing them to view the process.
Tools for Collaboration in Ministry
Giving voice to the various participants does not ensure one hundred percent agreement, nor should it, nor does it negate the wing chaplain's leadership or authority. "Some pastors may be hesitant to enter into large collaborative sessions, as they fear it might inhibit their decisionmaking authority or process. Real collaboration is not about supplanting a leader's authority; it is about enhancing it. Real collaboration gives a leader greater input, more perspectives, and more honest feedback. But decision-making remains with the leaders."
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Guidance from Prophetic Stance of the Heart denotes the following characteristics of collaboration:
1. Central to collaboration is partnership, 2. Basic to partnership is the belief that such ministry is rooted in Christian Initiation, 3. Roles of laity and presbyters call for mutuality, 4. Authentic collaborative ministry is committed to mission, 5. Collaborative ministry begins in the heart and ends in action 30 Partnership deals with relationships, and as such, lends itself to trust and cooperation. The second point above reflects a 'Christian' approach and can be viewed in the overarching concept of discipleship -living up to a baptismal calling or adhering to the tenets of various faith convictions. The concept of mutuality is best understood as support and collegiality or power sharing.
The fourth point requires no explanation. Chaplain core competencies and processes are mission focused. Mission success depends on the ability to collaborate. The final point is fundamental to collaborative ministry. The heart is associated with such aspects of love: love of self, love of others, and love of country. Caritas, or charity (selflessness), is another aspect of the heart, as are giving of respect and courage. The heart drives us to action, which is translated in to mission success. General George C. Marshall was aware of the role 'heart' played in the military member. "The Soldier's heart, the Soldier's spirit, the Soldier's soul are everything. Unless the Soldier's soul sustains him he cannot be relied upon and will fail himself, and his commander, and his country in the end." 
Operational Level Transformation
Introductory comments identified the close connection between the human dimension and command and control. This is further demonstrated in a two-year study of MC implementation by the 1 st Battalion 5 th Cavalry Regiment at Ft. Hood, TX, in which they "linked operational design methodology, the military decision making process (MDMP), and finally the day-to-day operations and systems of the battalion." 36 The key to successful implementation was based on a collaborative process leading to a shared vision at all operational levels. "We have tested this method during garrison training, major field exercises, and our recent deployment in Operation their approach to MC:
1. Developed critical thinkers, 2. Established "ownership" at all levels, 3. Developed a proactive staff, 4. Established a predictable environment, 5. Clearly established priorities, 6. Produced flexible and adaptive subordinate units 38 Through adaptation the above process can easily lend itself to the operationalization of the RST concept. Each staff member is partnered as an RST. The wing chaplain, deputy wing chaplain, and NCOIC, as the leadership team, develop an understanding of chapel programming based on Commanders intent, the Chaplain Corps Strategic plan (centralized control) and local needs assessments. They visualize the overall chapel operation and provide an estimate of various processes which are described to the staff. The staff works to fulfill the intent using the MDMP (decentralized execution). Staff members are involved in the process; understand the situation more quickly, and in working the process come to own the program. "The shared vision offers a way to develop them as leaders for the future. We argue that commanders should not act alone to understand and visualize the mission. By allowing subordinates to be involved in this process, we achieved shared understanding and initiative far sooner, and more efficiently, than our doctrine describes." 39 Education is key. As the CJCS White Paper states, "The education of our officer corps-joint and service-must begin at the start of service to instill the cognitive capability to understand, to receive and express intent, to take decisive initiative within intent, and to trust. We must place students into situations of uncertainty and complexity where creativity, adaptability, critical thinking and independent rapid decision-making are essential elements.
The moral courage or nerve to make decisions in these types of situations is to be actively re- 
Recommendations
To operationalize the RST concept using a collaborative methodology I propose four recommendations.
Train Chaplain Corps Personnel
Provide Chaplain Corps personnel the opportunity to learn the fundamentals of the MC philosophy and in the essentials of collaboration incorporating successful styles from both business and civilian church settings. This provides the necessary foundation for future development.
Incorporate Collaboration As Standard Operating Procedures
The 1 st Battalion 5 th Cavalry Regiment demonstrated a collaborative process is feasible in a military environment. Collaboration empowers personnel to take ownership of and succeed in accomplishing programs. This also develops future leaders. Throughout they are taught the operational process, teambuilding, and decision making.
The RST Guidebook
Progress toward the operationalization of the RST concept is documented in the current draft of the RST Guidebook which primarily deals with deployed locations but can be easily adapted for home base use. 
Leverage Joint Education
